
THE ELEVENTH JUDICIAL CIRCUIT
MIAMI-DADE COUNTY, FLORIDA

CASE NO.02-1

(Court Administration)

IN RE: OPTICAL IMAGING EXECUTIVE

POLICY COMMITTEE
ADMINISTRA TIVE ORDER
NO. 0O-O8-A2

WHEREAS, the Chief Judge of the Eleventh Judicial Circuit of Florida, and the
Clerk of the Circuit and County Courts and of the Board of County Commissioners have
undertaken an Optical Imaging Project designed to introduce this new technology into the
Traffic Section of the County Court; and

WHEREAS, the Optical Imaging Project continues to require an effective policy-
making mechanism to, upon appropriate consultation with the Chief Judge, resolve key
issues of organization, planning, technology application and legality arising in the course
of the Project; and

WHEREAS, implementation of an Optical Imaging Project in the Traffic Section
realizes significant efficiencies and economies within the Traffic Section's operations which
could justify its implementation in other areas of the Court System, thereby yielding further
efficiencies and economies within the Court System;

NOW, THEREFORE, pursuant to the authority vested in me as Chief Judge of the
Eleventh Judicial Circuit of Florida under Rule 2.050 of the Florida Rules of Judicial
Administration, I hereby appoint or reappoint the following individuals as members of the
Optical Imaging Executive Policy Committee ("Committee"):

Honorable Samuel J. Slom, Co-Chairperson
Honorable Harvey Ruvin, Clerk of Courts and

Board of County Commissioners, Co-Chairperson
Honorable Steven Leifman, Associate Administrative Judge
Ruben Carrerou, Court Administrator
Manuel Garcia, Director, Information Technology Department
Honorable Jimmy Morales, Miami-Dade County Commissioner
Dr. David Morris, Director, Office of Management & Budget
Ricky Schechtman, Senior Deputy Clerk
B. R. Will, Chief Information Officer
Thomas James, Chief Information Officer, Clerk of Courts



It is hereby further ordered, that following consultation with the Chief Judge with
respect to all substantive policy and related issues, the Committee shall continue to
establish policy and resolve all issues arising during the course of implementation of an
Optical Imaging Project in the Traffic Section of the Court. Committee action shall continue
to be determined by majority vote. Issues to be addressed by the Committee include, but
are not limited to, issues relating to organization, planning, personnel, application of
imaging technology, legality of the use of optical imaging in the State Court System,
content of any Request for Proposal, vendor selection, and operational issues arising
during implementation of the Optical Imaging Project, including the use of consultants.
The Committee shall continue, on a priority basis, to identify those statutory and rule
changes necessary to implement optical imaging in the State Court System and shall
ascertain the feasibility of timely accomplishing such changes.

Further, the Committee is hereby authorized to designate appropriate working
groups of subcommittees and each subcommittee shall have specifically identified tasks.

The Committee shall meet at times and places designated by its Co-Chairs.
Support services shall be provided by the Administrative Office of the Courts.

The Clerk shall file a copy of this Administrative Order in Case No.97 -1 (Court

Administration).

This Administrative Order shall be effective upon signing. All provisions of
Administrative Order No.00-8 and No. 00-8A 1! that are not in conflict with this order are

retained and remain in full force and effect.

DONE AND ORDERED in Chambers at Miami-Dade, Florida, this fl

June, 2002. c~ -'- ---c->.
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